
Showing Waikato - Our First Year

Bringing Two 
Organisations Together



The future of 

your A&P 

Association –

Part 1

How stable is your Association?

1 Super Stable – “we got this”

2 OK – “we have a few worries”

3  Worried – “the next 3 years 

are daunting”



The future of 

your A&P 

Association –

Part 2

What are your 3 top 

concerns about your 

Associations future?







Changing 
nature of 

Volunteering
Older Experts Marketing

Genuine 
Approach to 

Safety 
Legislation

Access to 
grants/funding

A&P



But wait… there’s more



A Show too hard to describe Complex org structure

WWSA



But wait… there’s more



Get a team Exist
Working 
Space

Genuine 
Approach to 

Safety 
Legislation

Plan for 
financial 

sustainability

SWL



So what did our challenge really look like?



Changing nature of 
Volunteering

Older Experts Marketing
Genuine Approach to 

Safety Legislation
Access to 

grants/funding

A Show too hard to describe Complex org structure

A&P

WWSA

SWL

Get a team Exist Working Space
Genuine Approach to 

Safety Legislation
Plan for financial 

sustainability





“Okay, Buddy, then how ‘bout the right arm?”









Doug Lineham – Past President Ian Maslin – Current President





It’s all about a 2 for 1 team!



The Ups and Downs of Year 1

A reality Check!

1. M. Bovis
2. Social Media and Digital Presence
3. Health and Safety – a genuine approach
4. Volunteers & Youth



Challenge 1: 
M Bovis



Challenge 1: 

M Bovis





Challenge 2:
Social Media & 

Digital Presence



Facebook Waikato A&P Show

A&P Page July 2018 October 2018

Total Page 

Followers

1,307 1,889

Total Page Likes 1,306 1,881

2018 Waikato A&P Event 

91.5K 

People 

Reached 

4.6K

Interested

395 Ticket 

Clicks



499 engagements

5,553 people 

reached 



76 engagements

1,147 people reached 



463 Engagements

4,032 people reached 





Challenge 3:
Health & 

Safety 









Challenge 4:

Volunteers & 

Youth









So, where are we now?



Challenges 

Looming

RAS 

 an important relationship… 

But we have concerns

Is it nimble?

How welcoming?

National Data and Collaboration –

what is possible? 

What’s important to other people?


